 BD 090 480

"AUTHOR

 TITLE

 INSTITUTION
SPONS AGENCY

PUB: DATE
GRANT
NOTE

EDRS PRICE
DESCRIPTORS

IDENTIFIERS
ABSTRACT

DOCUMENT RESUME
' cG 008 902

Salomone, Paul R.; Shrey, Donald E.

The Vocational Choice Process of Non-Professional
Workers: A Review of Holland's Theory and the
Sociological Theories. Monograph 1.

Syracuse Univ., N.Y. ‘

National Inst. of Education (DHEW), Washington,
D.C. ' . !

Dec 73

NE-G-00-3-0203

39po

MF-$0,75 HC-$1.85 PLUS POSTAGE .

career Planning; Decision Making; Individual
Characteristics; Literature Reviews; *Nonprofessional
Personnel; *Occupational Choice; *Personality;
Theories; *Vocational Development; *Vocational
Interests

*Hollands Theory of Vocational Choice

This paper is & review of recent research relevant to

Holland's theory of vocational choice as it may apply to
non-professional workers., Section I focuses on studles which use
working adults and, to some extent, vocational high school students
as subjects. Section II provides a review of sociological viewpoints
of the impact which chance factors may make on an individual's
vocational decision. In general, the reviewers found mixed results
concerning the validity of BRollard‘'s theoretical propositions. There
is some evidence that person-environment congruence is related to
other important vocational variables and much agreement~-across
theorists and researchers--that workers search. for a vocational
environment compatible with their vocational personality. Othex
hypothetical assumptions made by Holland were less well supported.
They include the concept of the consistency of a vocational .
personality and the interpretation of personality patterns as '
homogeneous differentiated or heterogeneous. There is much evidence -
"to support Holland's vocational typology. (Author)

T P A L s L T S b e L




ZECO O T IMIOO M 20

O ] = P e R IO OD— O

CATIUNAL CHOICE & CAREER PLANNING

PAUL R. SALOMONE, DIRECTOR




. THE VOCATIOMAL CHOICE PROCESS OF
NON-PROFESSIONAL WORKERS:

A REVIEW OF HOLLANDL'S THEORY
AND THE SOCIOLOGICAL THEORIES

Paul R, Salomone and Donald E. Shrey

Syracusa University

MO NOGRAPH I

STUDIES IN VOCATIONAL CHOICE AND CAREER PLAMNING
805 South Crouge Avenue
Syracuse, New York 13210

This investigation was supported in part by a research grant (NE-G-00-3-0203)
from the National Institute of Education, Department of Health, Education
and Welfare, Washington, D.C.




ABSTRACT

The purpose of this paper 1s to review recent research relevant to
Holland's theory of vocational choice as it may apply to non-professional,
non-managerial workers. Section I focuses on studies which use workiug
adults as subjects and, to gome extent, on studies in which vocational high
school students comprise the sample. A review of research on college stu-
dents has been specifically omitted since Holland's (1973) literature
review (entitled "Some evidence") is comprehensive and up-to-date. Section
IT provides a review of sociological viewpoints of the impact which chance
factors may make on an indfvidual's vocational decision.

In general, the reviewers found mixed results concerning the validity
of Holland's theoretical propositions. There is some evidence that person-
enviconment congruence is related to other important vocational variables
(i.e., satisfaction and achievement) and much agreement - across theorists
and researchers - that workers search for a vocational environment compatible
with their vocational personality which includes needs, interests, orien-
tations, etc. The notion of "occupatiunal £it" or "self-job matching” is
an old one and, spperently, still viewed as important and'useful.

Other hypothetical assumptions made Ly Holland (1966, 1973) were
less well supported. They include the concept of the "consistency" of a
vocational persdnality, and the interpretation of personality patterns as

| homogeneous (differentiated) or heterngeneous. Much evidence is noted
in Holland's (1973) book to support the basic theory tl:at personal, voca-
tional and environmentél orientations can be céategorized into six types
and that a useful occupational classificatiah system can, therebf, ba

derived.




Lastly, the paper contains a discussion of the varying views and
orientations of psychologists and socivlogists as they study (or ignore)
the impact of environmental influences on the vocational decision-making
process of non-professional workers. The discussion includes the nota-
tion that chance occurrences and contingency factors (for example, socio-
economic status) Anfluence the decision of every individual, but are espec-
ially critical to the non-professional. Such workers, more so than others,
seem to be affected by non~-psychological (i.e., social, economic and chance)
circumstances in their lives. They simply do not have the resources,
the training opportunities or the experiences to be as much the "prime
mover' regarding vocational decisions as do professional, better-educated

workers.



PREFACE

The purpose of a literature review is to describe - and integrate - a

series of studies. In addition, the reader should feel that some global

purpose was served, some definitive conclusions were made. These activities

are easy to write about - but difficult to perform. Another problem faced

by a reviewer is the necessity to provide some detail, yet balance it with

the required broad brush stroke to retain the readers' interest. In wri-

ting this review w2 have attempted, no doubt with varying degrces of suc-

cess, to find an acceptable compromise between the dry, hard-to-read liter-

rature review that many professional explorers expect, and the loose (but

usually interesting) off-the-cuff remarks typical of an after dinner speech

at your state professional convention.

« He believe that thoroughness is importaht in a literature review,

but that clarity of the communication and the understanding of the reader

is paramount. We therefore offer two suggestions:

1.

2,

We suggest that you skim the entire paper first, then read
sections of interest., Do not judge the second section by the
first, or vice versa; read quickly for a view of the entire
landscape, then settle on those scctions which you find valuable.
We strongly Suggest that you read Holland's new book and Osipow's
classic review of vocatioral choice theories. They are both very
well written, informative and interesting., You might also find
APGA's recent monograph useful: Whiteley, J.M. and Resnikoff, A.

Perspectives on vocational development. Washington: American

Personnel and Guidance Association, 1972,

Paul R, Salomone
Donald E. Shrey

Lecember, 1973



INTRODUCTION

Social scientists from many disciplines ﬁave found career development
and the vocational choice, decision-making process interesting, even in-
triguing, and often confusing. ¥rominent carcer development or vocational
choice theories currently exist which, in part, may satiefy the intellect-
ually curious but which really have not provided much guidance to voca-
tional counselors. This gap betwecen ivory-tower theorists and reality-
based practitioners is understandable because, as Holland (1973) noted,
very few people (including fesearchers, teachers, and practitioners) act-
ually read the literature and because it is mich zasier to explain geaearch
results in statistical terms than to show how they might be applicable
in the resl wprld. Writing precisely and clearly is hard work; explaining
results with a degree of creative perception may be beyond the capacity
of most mortals (including professors).

There have been several attempts to draw together psychologists,
sociologists and economists on the issue of vocational choice. These
efforts have resultcd in integrative coreentaries (Hewer, 1963) on the
vievpoints of various typc of scholars and, éven earlier, have produced
new theoretical statements concerning the vocational choice process from

interdisciplinarian groups,
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Sociologists such as Miller and Form (1951) and Caplow (1954) under-
score social structur§ as a major.factor in occupatidhal choice. Harris
(1949), an cconomist, stressed labor market, manpower and other economic
factors in vocational choice. Psycholgists, on the other hand, are con-
cerned to a_greater degree with personal traits and needs, as they apply.
to the individual's choice patterns, Ginzberg, Ginsberg, Axelrad, and
Herma (1951) represent a major interdisciplinary group whose competencies
lie in the fields of economics, psychiatry, sociology, and psychology, re-
spectively., Similarly, Blau, Gustad, Jessor, Parnes, and ﬁilcox (1956),
representing the combination of a sociclogist, two psychologists, and two
economists, developed their own conceptual framework for the study of
vocational choice. According to Blau, et al., their theoretical efforts
are a result of intimate exposure to and consideration of the many deter-
minants of vocational choice.

There are many psychological theories c¢f vocational choice and‘dev~
elopment. Of those theories, John Holland's appears to be particularly
applicable to non-professional workers. In addition tec ﬂolland'e theory

of vocational choice, several sociological theories will also be examined

in an attempt to explain the vocational choice behavior of non-professionals.
Before the contributions relating to Holland's theory are considered,

1t may be well to note some differences in the viewpoints of tiiese two

disciplines. The psychologist is concerned with individual variation with-

in a given social class, as well as the determinants of vocational choice

that explain the broad distribution of individuals in the labor market.
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". « « he (the paycholgist) may know that sons of fathers who

are profeseional men will generally choose a profession or an

occupation in the upper levels of management, but the psychol-

ogist is concerned with what determines which profession the

son chooses, What determines whether a young man will be a law-

yer or physician, a carpenter or an electrician, a truck driver

or a punch press operator? Secondly, the psychologist is con-

cerned with individual variables that cause vertical mobility.

Thirdly, the psychologist placed emphasis on individual vari-

ability and dynamics as related to vocational chuice; the so=

ciologist places emphasis on group variability" (Hewer, 1963).

According to Crites (1969), the emphasis on factors external to the
individual are paramount in the non-psychological theories of vocational
choice. Environmental factors are considered to be the basic influences
for individual vocational choice making. Individual characteristics such
as intelligence, interests, and personality traits are related indirectly
to vocational choice according to many sociologists., Chance or contin-
gency factors, the laws of supply and demand, and the folkways and insti-
titions of society appear to be the basic determining factors in the process
of vocational choice, as postulated by accident, economie, and/or socio-

logical "theories'".
I: A REVIEW OF HOLLAND'S THEORY

Overview

The purpose of this section is to summarize recent research concern=
ing the usefulness of John Holland's theory in understanding the vocational
choices of non-professionals, and to review studies which assess. the validity
of the theory. Much of this section focuses on studies of non-professional,
non-managerial workers, although other recenﬁ studies of direcﬁ interest

are also reviewed. This paper also reviews studies relevant to high school
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students in vocational training programs, young adolescents, or persons
in training in the non-professional, non-managerial areas, Some groups
mgy not be considered "workers", but because they hold a lower level
occupational stafus we have included them,

For this review, "non-professional worker" is defined as an employed,
adult man or woman whose job title, as specified in the Dictionary of
Occupational Titles (U.S. Department of Labor, 1965), does not start with
codes 0 or 1 (professional and managerial) and whose level of general edu-
cational development (GED) falls between 1-4 (that is: no special train-
ing, elementary school, high school, some college, technical or business
training). Persons with GED levels at 5 or 6 (college training) are not
included as "non-professional, non-managerial workers'. | A

Holland's theory (1959), briefly summarized, assumes that at the time
of vocational choice, an individual is the product of his heredity and of
a wide range of onvironmental forces. From his experiences the individusl
develops a hierarchy of orientations for coping with his énvironment.

Each of these personal orientations has its counterparts in environmental
settings of different orientations. Thus, the theory proposes that the
individual gravitates, so to spcak, toward the specific environments whiéh'
are congruent with his personal orientation hierarchy, or pattern. Holland
has identified six model orientations, each of which is composed of charac-
teristic coping patterns, personal traits, educational and vocational pat-
terns, and other attributes, The orientations aro termed: Realistic,
Investigative, Social, Conventional, Enterprising, and Artistic. Recent

research by Holland and his colleagues (1969) has confirmed that the



orientations are related psycholgoically and has demonstrated a quttal
relationship, a hexagonal model, as well.

Several other assumptions, of s secondary nature, havé been préposed
by Holland and tested by many researchers, They include the conceﬁts of s

consistency, congruence, and homogeneity. Consistency refers to the extent
of relatedness between pairs of personality types (i.e., Realistic, Artis-
tic), within an individual, which would be manifested on a personality
pattern. An inconsistent pattevn is a personality pattern in which the
subject indicates substantial interest for two or tuaree orientations which
are not logically compatible. For example, high scores on the Realistic
and Artistic scales, placing them side by side on a pattern code, would
indicate that the subject 1iked occupations and activities which are, nor-
mally, mutually exclusive.

Congruence requires the comparison of the personality orientation-of
an individual and of an environment., Similarity of person-environment
types defines congruence, whereas incongrucnce "oceurs when a type lives in
an environment that provides opportunitiecs and rewards foreign to the per-
son's preferences and abilities - for instance, a realistic type in a so-
cial environment" (Holland, 1973, p. 4-5).

Homogeneity (now terwad differentiation) refers to the extent to which
a person or envifonment resembles but a single élaeeification type. Thev
héterﬁgeneoue, or less well-differentiated, person has peak scores on sev-.
eral orientations (e.g., VPI scales). Finally, stability of vocational
choice refers to the degree to which the worker whea changing jobs, stayed

in the same field or occupation (a "non-changer™), moved to a major field
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or 0cc;pation in the same type as his original choice (an "intraclaas
changer'), or moved from an occupation in one type to an occupation in
a different type (an "interclass changexr") (Holland, 1966).

Some of Holland's work has been subject to the criticism of limited
generality since his subjects have been, in large part, persons who func-
tioned at higher intellectual levels. This problem is not unique to
Holland; most researchers (including Ginzberg and his colleagues) tend to
focus on young, middle-upper class persons - often college students. Most
studies which have testcd propositions arising from Holland's (1966) theory
of vocational choice have used college students and National Merit Scholar-
ship finalists (Bailey, 1971; Elton, 1971, Elton and Rose, 1970; Folaom,
1969; Fran*z and Walsh, 1972; Holland, 1962, 1963, 1964, 1968; Holland and
Lutz, 1968; Holland and Nichols, 1964; Morrow, 1971; Oeipow and Wall, 1966;
Walsh and Barrow, 197); Walsh and Lacey, 1969; Walsh and Lewis, 1972;
Walsh and‘Russell, 1969; Williams, 1972).

Recently, Holland and his colleagues (1973) appiied Holland's cccupa-
tional classification to a national sample of retrospective work histories,
and also tested a number cof hypotheées related to Holland's vocational
choice theory. The results of the study suggested that the theory can be
applied to adult work histories. Holland's (1973) summarization of}hie
classification scheme and his review of the uscfulness of the theory im-
plies a neced for further research. liew research efforts wili be essential
to provide useful information regarding the applicability of the thcory
to the non-professional, non-managerial populations,

Holland's recent review of research supports the main proposition of



~;fi{ality typea; are clearly eoneonent with many phyeieal and non—psych;

i,cel aapeota of an environment. Finally, the research evidence indicates, |

'1,_to a limited degree that (as predicted) pereonaiity typee are influenced

by environments.

High,School Studente

‘CCongruence and Coneiatenoy:

werner (1969) studied the applicability of Holland'e theory to high

"eehool etudents enrolled in. vocational education programe by aseeaaing )
the relationahip between the etudente' personality orientetione and their

‘"working" environmente, and by relating consistency, coneruence end homo-

geneity to vocational a:hievement and satisfaction. Six training areas

represented each'of Hollend'a occupational typest - auto mechanics for
"'Realietie, technical eleotronice for Investipgative, practical nureing for

Soeial data processing for Conventional, dietributive educetion for Enter—
B prieing, and conmereiel art for Artistic. Subjects were assessed with the
f:Vocationel Preference Inventory (VPI), the Kuder Prefexence Record, and
queetionnairee about occupational concerne and achievement. A nursing
student with a VeI profile higheat on the Social scale wae uaid to be
‘;working in an environment congruent with her vocational personality.

' The reeults were that etudente in environments congruent with their

%




"lpattern.; Thie 1ast teeult contrediete the theoreticelyhypotheeie end;ie
‘_ contrary to recent £indinge (Holland, Whitney. Cole end Richerde, 1969) _ o
“concerning the epatial relationships of the eix personality typee. Leetly, ,!:
as with a study by Batee, Parker end McCoy (1970), "no evidence wae found
to support the hypotheeie that congruent. consistent, end homogeneoue per- ;féix
eonelity petterne are more cloeely releted to high ecademic echievement
‘than the non-congruent, inconsiatent end heterogeneous petterns."~ This re— o

eeult is difficult to explain eince, ae will be noted in a comment on the

,Batee, et al. etuev, the ogice expectation would be the converse. Perhape f,




ﬂftorbe almoet equivalent in e vocational-technicel high school

Hollander end Pdrker (1969) eleo studied edoleecente perceptione,obutf'

St i
o focused on the reletionship between Holland'e theoretical catesorie%,end

eietereotyped neede ascribed to eix epecific occupetdons 1n th‘ocetego iee.

'hﬁ.The oecupational titlee used to determine the categoricel stereot;pes were: f”‘
euto mechanic - Realiatic. ecientiet - Inveetigetive, teacher - SocieI;

,bankteller - Conventionel busineas executive - Enterprieing; and ertiat -11_ ;b

o Artistic., It wae assumed thet these occupationa are included in the voca‘-ah'“
| tionel ewareness of high echool sophomotes, the subjects for thie study. 0 :
,The Adjective Check List (Gough and Heilbrun, 1965). vhich includee thtee~ ‘i:_ff
hundred behavioral adjeetives involving 15 needs sceles, was. used.‘
These reeeerchera found that etereotypee of occupetione representing o
each of Hollend's categories were genereily coneistent with the theoreticel ;';S
, formulatione for each cetegory. Thie finding supports the view thet a ‘
person meking a vocational choice "aeerchee" for environmente which satiefy ~,‘

his orientetione end neede. In Ginzberg's (1972) te:me, people eeek to

find the best "occupetional fit" for themselvee in the world of work. It ‘

is also tmplied that individuals possess a catelogue of occupationel etereo-,~
types which may be used to implement vocetional choice.

In a further etudy, Hollander and Parker (1972) tested Holland'
asaumption that vocetional choice inv01Vee, in pert, congruence between
se1f~deecription end occupationel etereotypee.' Hollend (1973) suggeeted

that not only,a:e vocational stareotypes used in the,choice‘ptocees but



}”?-10¥:‘:»

‘?;ence List (Hollander, 1967) was used° iﬁ@containi 36 oce ationg each

: representative of ons of Holland's aix environmental;cates,ri,
e The authors hypothesized a aubstantial agreement between adoleacent

aelf-deecriptions and- their atereotypic description of an 1ndiv1dus“ in .

their most preferred occupstion.' Thst ia, 1t was expected thst studenta

would perceivs themselves snd other persons who worked 1n a preferred occu-?ﬁ”
pstion in similar adjectivsl terms. A second hypothesis predicted that the‘k
stereotype of a person in a least preferred occqpation would be unrelsted |
to the eelf-description of the adolescent. Therewereno expectations thate
self-description and stereotypckof indivrdusls in least preferred jobs
E;\,: would be different, just that such descriptions would not correlste.
The results Suggeste_d that sdolescentn uge stereotypes 1n occup\atio‘na.]’.
~ egploration and vocstionalychoice, and that there may be a selfQjob matching |
prooees in which they engage. All but two correlation coefficients for
each AbL scale vere significant for the relationship between self—descrip-

tion and one's most preferred occupation. The researchers also found that




'eile;f

gehigh school students tended to choose their noet preferred oceopation

nd‘their least preferred occupation from differentlhallan

- iIn addition, the hyPOthesie of no reletionship betweenﬁa‘“f-deeotiptionﬁ‘

5:~“'rand stereotypes of least preferred occupstions was confirmed.

This research eupports s part of Hollsnd's theory, in thati’ocationsl;

"ri,f,choice decision-makins includes the omgatiso of one's OCCUPTT1°n°1 ater~'-

S eotypes with one '8 own perception of se1£.~ Thia findins 18 Bisnificant

in understanding Holland's (1959) theoreticsl statement that a person,
“in msking a vocationsl choice, "searchee" for environments which match
‘his vocational style and which satisfy his hierarchy of adjustive orien-f
tations, '

SN . ’ : r-g(‘l T A

“Congruence and Consistencyz working,Adults

Ueing subjects who were adult, non~professiona1 workers and who had
successfully used vocational rehabilitation services. Bstes, Parker and
- McCoy (1970) studied ‘the relationship of eeveral components of Holland' ‘
theory to work adjustment. More specifically, these researchers hypothe- i:'
sized that high personality-environment congruence VOuld be associated with
high joh,sntisfactorinesa (also termed "vocational achievement") and job
satisfaction. They also expected high personslity consistency and promin~
ent profile homogeneity (renamed "differentiation" by Holland) to he simi—
‘ larly related to satisfactoriness and satisfaction. Since higher levels of
consistency imply a substantial degree of personal or vocatiOnal stability -
and since a well differentiated VPl profile implies interest definitiveneas -“}
and commitment, it would logically follow that pereons with such characteris-

‘tica would tend to experience high levels of job satisfaction and would

o




5fle%Sooia1~type person ie working in a Socialatype milieu.t,_;f?‘?fb1

f7;ff»negative., In the light of mueh support for the validity of Holijndﬁw ,‘?f7‘

i ;icongruence, consiatency and differentiation constructe. it 13 difficult

i alternAtively, it may not be applicable to. rehabilitante with phyeical

.12;A:

‘];L~tend to be viewed satiefactorily by their employers. This logical
: 'reIationehip would be £urther etrengtnened aiven a high personality- :

‘”54f!environnent congruence; that is. for example. a situation in which a f;{tci'}'"

The reaulte of“hts’study with e working adult aample were easentially ;

f'to understand these results. SOme poseible explanatione include‘ 1) Holland'e

f5theory may be most relevant for a non-working, student population or,, l~t»"yv

“‘,and peychological diaabilities; 2) The extremoly small return <1zz; n-259)
of the marked questionnai:ee provided biased sampling and, thue, nonsrepre-
uentative or. distorted dota; and 3) The statietical analyses (a eeries of |
_ Spearman rank order correlations) were not as robuet or ae appropriate as ‘
‘k,other, more powerful techniques. CIearly, this type of study should be |
replicated or, more pareiminouely, the data should be re~ana1yeed.

| Whercas most tests of Holland's theory of_vocationalkchoice have
utilized students as research subjects, Hughee (1972) employed a diver-
eifiedrsample of employed adults to test a series of basic hypotheses.
The sample was comprised of 400 men, 25-35 years of age, who had held the
eame‘job for at least three years. Concerning the prediction of a sub-
stantial degree of congruence between worker's meesured personality and.
environmental orientation, the resulte indicated only a low level of support
for the theoretical view,that people work at jobs which’wonld appear to be

appropriate to their personality orientation or vocational style., Because




veubjects of different porsonelity typee provided differential tesults, theii; 5

vlevelllf sgreement:between personai orientation snd environmentel type
_kranged from 14: ‘o 43% of the c‘es':'lri, 'i ‘; e A_' . f A
Another hypotheeis £rom Hughee' study. which yielded poeitive reaults,;;

?fjiwasithat "employed peOple work a:Job 1evela which csn be predicted from

‘irdi[the summation of intelligence and eelf-evslustion." Ths SVIB Occupstionalff‘

L "7fiiLeve1 scsle, Sims Occupstionsl Ratine Scale snd QUiek word Intelli?ence

1S,Teets were used, in a 1ogically derived formule, to predict occupationsl

level (OL) Predicted OL's were then compsrcd with "actusl" 1evele (job

'ititles assigned in a modified Roe [19561 classificetion) snd a "hit rate"

of 552 wss discovered. Thue, a. substantiel number of correet predietions

were msde supporting Holland's (1966, 1973) formulationu.

An earlier study by Stockin (1964) aleo provided strong support for
Rolland's occupational 1sve1 concept. Stockin used procedures eimilar to.

those described above for Bughes' research except that 170 msle high school

' seniore formed ths sempls. The "hit rste“ between "actusl" 1eVe1 (derived

tfrom expressed vocational choices using Roe ] [1956] aystem) and the pre— s

- dieted level was 48X, Apparently an individual'e percepte of hnmself snd
: hie intelligence lavel are related, snd may to some extent, influence his_¢ :
future occupational level, | |

The other resulta in this study were that subjects did not rste them—
' selves on certsin pereonality dimeneions in sccordsnce with Holland’s o
:theory. In sddition, no differencee were found between consietent snd
‘linconeistent nen in terxms of job estisfsctiop or job stability. The 1ast.

finding might have been different if Hughea' definition of Job stability;




'*'flf’wfor 1caving eech job. Recently, Holland, et el. (1973) found thet the

'~'?:job five and ten years later. COnversely, the future job clessificetion

-

y(number of jobe held) had ineluded consideration of the subject 8 reasons
'sfconsistency of a man' s occupetional code cen predict the cstegory of his

“of men with inconsistent codes is not as predictable. Theee findings are»f“]'»
”particularly important since a national representative sample of employediitnx?
‘Tmen was used, | o . it |
| Using a ssmple of 89 working adults (sged zl to 55) who were attend-»:frfy;i
inp community college part-time. Andrews (19’3) obtained results which " ’:
suppott Hollsnd's premiee that peopln "seerch" for work environments com—ffi5
patible with their vocstional personality. Andrews hypothesis was thtt
. there would be a closer relationship between a person s future work envi-n'w;
ronment end his current vocetionel personslity (VPI code) than between hie |

present job environments and current personality. Appropriete comparisonsn S

were made using current VP scores (personality) and subject descriptione -
of present and future job enviconments. These results on~a diverse group
of’workere lend eupport to'previous findings in studies of younger college’
and high school populations.

In a research endeavor which preceded Hughes' etudy of working men,
Lacey (1971) also tested the validity of a portion of Holland's theory by
comparingjthe measured vocational personality (VPI score) of 230 employed
adults with their job titles (work environment). The sample of\professional
men was divided into six groups which matcned Holland's vocational models:
Realistic ~»project engineers; Investigative - research chemists and com=

puter programmers; Social - high school teachers; Conventional - actuaries;




Snterfrising = bankexecutives and naurance conpany executives) and

ﬁf&j;or Soeial acoreehinSimilarly. project engineers will have high Realietic ‘
‘tdfrlfi %Q Inveetigative interests. ,;fil\',}-~.~'iiff )' ;  f f"f'
’In another inveetiration in which a large eampIe of working adulta
fwas ueed Paroons (1972) etudied the occupational atability oi workere L
jholding varioue personality orientations and the relationahip betweeh job f7yﬁ‘:;
: aatiefaction and stability. Holland’s classification scheme was uaed to f'}f’;}
categorize the orientation of 5 000 workere between aaae 45-59 yeara and o
Holland'e theory was used to predict differential leVole of etability. - jjﬁ'”
| uealiatic-cype vorkere, as predicted were the moet vocationally |
stcble in that they teuded to stay in Realistic environments over their
entirelwork.history. Paraone collected data on the subjects' first job,f‘_nﬁyif
urrent joh and:"hest“ job. Stabilit" was defined, apparently, by the L ?'d
 extent of interclass changes (Holland, 1966) and it seems, by the amount :
of occupational mobility. Another result was. that job changers were more l,
iaatiefied with their ‘current job than were non~changera. lbn-chan?ers, .
according tc Parsone data, were older, 1ess well educated, n poorer health
' and tended to oripinate from tural aettinpa. »
Pareons' study provides moderate aupport for some elements of Holland'

vocational choice theory, eepecinlly the conception that vocational stabil-
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'"ity 1e nore characterietie of gone personality orientatione. It nay be

c»;'flfrelevant to note thet the peychological end nperational definition of

""tfynvocational etabiIitY waa rather nerrow - focueing eolely on whether a

'!f[eworker was e “changer" or a "non~chenser“ Holland differentietes three

'ifj;feategoriee of personality orientation chenges no change, ;ntte-class

- change (change on VPI second code only) and intet- cleee change (change in ifé'

| :orientetion - VPI firat letter code) If the construct of vocetionel

ae stability included eeveral other elements (for exemple, tenure on eech

job, reeeona for 1eavins and on-the-job functioning). perhapa the reeulta e
'“in thie study would have been eubstantially more positive. L jjj 7‘ e
| There appeare to be a need not only for ‘more comprehensive studiea of‘f‘
the pexeonality end environmental hypotheees, but for research to invee- 1,‘
f tigete pereen-environment interactiona. Vocetional satiefaction, stebil-
ity, and achievement may depend on the conoruence between one's peraon-
ality and the environment (compoaed largely of other people) in which one
worka. Just as we are more confortable among friende whoee taates, talente"
and values are simiiar to our own, 80 are we more likely to perfotm well
t at a vocational level in which we "fit" psycholopically, In eddition;
Holland (1973) sugpests that a clearer underetanding of the process of
change is needed.

An attempt has been made to review and re-think studies involving
non-professional, non~manageria1 persons as related to Holland's theory of
vocational choice, The evidence for the usefulness of Holland's theory
with this population is moderately poeitive, with some studies eliciting

mixed results, Unfortunately, very little research using non-profeaaional»
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L dworkara hae beeh carried out to dste.' Perhaps this review will Btimulate‘[ofj;*‘

"t”,:criticalthinkingand, more importantly, critical research behaving.gat~;in;a

,l:II;i 305101931551,V1éws,¢:'vogaeianaihcnaica;g tjiilij‘:;ff

The remainder of this paper will focua on the role that the eocial th
’ jenvironment and the cultural organization may play in career development._”

Sociologista have given considerable sttention to the occupational ae'i .

| havior of non-profeasional workers. Some of the theories and atudiea rea“j"'

vieved in this section deal with social factors and persoval oharaeteriaﬂp

tics relevant to the vocational choice processes of such workera. The

relationship of parental influence to vocational behavior is alao con-;

sidered. , ; L
Although the "accident theory" 1s reviewed by several theorists and

researchers. there are mixed feelings among many authorities as to whether

or not these data and perceptione constitute a "theory".k In addition,
’Critea (1969) made a distinction between chance occurrences and "contin—'
gency" factors which are "predictable and which can be taken_into consi-
deration when the individual plans his vocational future,' -

It 18 clear that personal, inherited characteristica are indepen-
dent of one s culture, and that the interactiona between such character—
istics and social factors result in a certain vocational choice. The liEe - ,l;;
styles of boys in different social environments is described by Havighurst

(1964), and he illustrates various hypothetical case atudies of the process—’j

es through which these life styles are establiahed. Credence 18 given to

the values within the home, the adult models that are available to the
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individual and with whom he may identify. the differential rewards for
' f{'iwork versus piay. and for enterprise versus acsdemic achievement.ﬁ All
'i:of these influences are contributing factore to the individual' producolﬂﬁti"'w
‘tlon and carcer pattorn (oupow. 96, v
" Caplow (1954) noted two sociolosical (elmost dichotomous) factors

“‘orwhich are detorninants of a person s occupation. The hereditary factor,

}

‘ *fin which the father ® work history and 1ife etyle serves es a model to ,ﬂ;'h‘°

't; the son. 1mposes strict 1imitations on the work slternstives for the eon. fi cin
) The other extremity 1des within the society whore the occupationel choice e‘i"fﬁﬁ
‘niis exclusively the result of the personol charecteriﬂtics of the individual."fiﬁ
" In Young 8 (1961) moritocratic culture, achievement is baeed solely on .
individusl proficiency. In our society, the \ocationel choice procesa
oceurs somcwhere in between these two sociological extremes. At what
perticuler point on the continuum the choice 1is made e a function of when
and vhere in the culture one chooses to focus attention" (Osipow, 1968,

Some writers in the sociclogical diecipline have speculated on the
projected state of humanity 1if social menipulntion and gelection were

‘ major forces affecting occupational selection. Huxley's Brave tew World

(1946) described the effects on society of training each individual to
fulfill a prescribed role in society. In'rhe-Riee of the Meritogcracy,
Young (1961) satirized a characterization of life in a culture where peo-
ple "rise to the top" purely on the basis of their talents. Individuals
existing within the framework of this lifestyle are not equipped with

such advantages as those resulting from family connections, money, or




fff?f}feeeme to be limited in many waye (Cherevenik, 1956-57).
7~'7“factore which are operational in the procese of occupational choice.r_i;;;ffi

r~fants are present: abilities, intereste, and aptitudes.f At the other

i~~iiextreme ere 1ieted a set of extraindividunl determinantsz environmentel i

-7-19f~:h

‘irrelevant pereonel cheracterietics. Realiotically. the idea of complete,

’F%ofreedom of vocational choice ie an exesgeration, ae the freedom to chooee CEas

Ginzberg, et al. (1951) point to two aets of relatively independent ;;fiﬁfr

'i,On the one hand, at each point a given eet of intraindividual determin- 5

: demands, preseures, end conetraints. Vocational or occupational choices e
: ate clearly'a function'ofrthe interaction of the intra=- and'extra-indivi- o

edual preeaures. It is unreasonable, therefore, to preeume that one 8 |
,vocational choice can be predicted on the baais of rersonal character- |
istics‘alone.a leff,(1968) indicated that pereonal attributesﬂare. in
part;‘akfunction of environmental conditione. The individualﬁdoes not
make choices purely in terme of his eelf—concept. On‘the contrary, in
some instancee the individual's choicee appear to be made for him by
the environment in which he 1ives.’

A further generalization can be deriVed from the critical idee that

vocational choice is a process: . this process often ends in a compromise

(Ginzberg. et al., 1951; Ginzberg, 1972). As aniindividual develops, he
secks to derive maximum eatiefaction fron a vocational choice which‘was )
made through his knowledge about his interests. capacities end valuee. and
about the opportunitiee and limitatione that are preeented in the real
world., His choice would certainly be less couplex if 1t were.only baged

on a single factor, such as hie interests or abilities, rather than'several
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nvironmental factors euch as the labor market, the income structure,
k‘:,and whatever degree of eocinl preetige that mey bo related to different
kinds of work.‘ Clearly. if the vocetionel decieion—meker is making a
nvocational. cognitive decision, sevevdl interrelated internal, ae well

as external factore, need to be conaidered. The individuel muet find

fa balance among his intereets end capecities. and a realiatic occupation.~°

‘Tal opportunity, even though a choice based on eny one of these factcre, jif

exclusively, may reeult in a 3reater degree of satisfaction than that

‘which may be obtained through the procese of compromise. ~‘

Induatrial and occupational eociologists seem to egree that the in- 75'

dividual's vocational choice is prednminantry determined by the impactfv*”*"”

that culture .and soclety have upon those goals and objectives he valuea. -

In Selectins an occupation, the individual s more or less directly s

'fluenced by eeveral eocial systens, as described by Super and Bachrech '

(1957)=

The individual confronted with « « + cholce decieions may be
viewed as occupying the center of several concentric cireles
which represent the social systems with which he interacts.
These systems are instrumental in his decisions and choices.
The outer circle represents general American cultural vari-
ables (free enterprise, American democracy, Western values,
American mores). Moving inward we come to the subcultural
forces which exert themselves on the individual (class values,
attitudes, customs). The next circle represents community
variables (peer relationships, ethnic groupings, religious
influences, social contacts). Finally, most directly im-
pinging on the individual are the organizational settings

in which he is operating at any given time: his home, school,
family, church, ‘and so on., (p. 104)

Lipsett {1962) comments that each of these levels of culture and
society has varying effects on the individual's vocational choice, not

only in different ways, but also in varying degrees of importance.




’ ]££ (1968) criticized Super for being too much of 8 psychologist.

enerai eocidl scientiet.f Super 1s charged:wtth
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| ‘vocational psychology.; They have shown, empirically, that work behavior _ 
':'[ebegine in late childhood and does not orystallize until eeveral years '
1flater., During this developmental process, che attitudea of the 1nd1vidua17ﬁ‘ l‘

¢ nay change considetably. Both Super and Ginzberg appear to agree on?the

xf? cr1t1ca1 importance of 1ater childhood and adoleecent experien 8

: 3icontraat to those implied by peychoanalytic theorieta with reSpeot to

:’;ﬁ‘:""infanoy and. early childhood, e
- Rocently, cinzberg (1972) restated,hie theory of occupationalf
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kfor poet-sehool individuale.

L%

ceplew (1954). in his bonk SOoiol gz of Work. indiceted that we koow

eurprieingly little about how people chooee theit vocations. He ecphe~f E
Z’ieized hie view thet accident end error pley a large part in occupational i e

As do Hiller end Fotm (1951), Caplow believed that

| ;decieion making.

the occupationel level of parente is somehow peesed on to their ehildren,e i
~and. thet ‘the "inherited“ vocational choice liee within a reetrieted
,range of occupations that is accepteble to the particular eocial claes
,in which the individuel belongs. “0111ngeheed (1941) has previouely |
| ’*’onotcd a sttong relationship between eociel claee and occupational choice{fgfi:
| However. Zytoveki (1968) queetione e theoreticcl formulation which over-~fh:isg

",emphasizes the reletionehip of aociel factors to vocational behavior, in j“i;{i;

. the feehion that is presented by caplow This empheeie perallele thﬁzfj;§f7 ;

‘peychological theoriee which tend to link only internal. pereonological
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occupation and the work which his children enter, This 1nc1udea the

, “occupetional level and the class of occupation. Second, workdfalues can? .

be differentiated from social clags to SOCLal class, but the“work valueea
‘ of ‘men wlthin each class appear to be divectly related to the”valuee of

thoee in the environment in which they were ralaed., Binall'a

omlc reeourcee of the family eppear co be e very 1mportant determinant

of the worker e education and tralning level. ¢7
As Oeipow (1968) noted. the key eleuent in the soc‘ 1031 i1

to occupational choice 13 ‘the relevance of environnental fa

,t‘ the control oi the 1ndiv1dual.» Such factors have

‘»; professlonele.



te

"‘«?'; more influence on determininq the vocotional goals of 1nd1vidua13 than

uo'?;vdooo voc’tionol cOunselins. AJ was noted, th‘t ohjncekfactora d“‘intlu- S

“f‘enco vocational decieions haa not been excluded ae anﬁimportont variable

:” °1“539 Playﬂ an active role 1n the control of hia vocational de,ieio 8y

"*‘1‘Sociologiete, on the other hand. concern themsolvee with syetematizing,

 ‘f3fthe uneystematized environmentai factore in;fn*attemp t fbet r understand

”'o=theee forces. so that the individuai may 1earn to c0pe With them in an

f‘ﬂorganized manner.‘ Although both disoiplines seem to recognize :he influ-u:i
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admission to a training institution. and the anticipated occupational ep-
portunitiee evailable after training ie completed" (p. 80). Providing that ~
data on. theae contingeney fectore heve been collected, Critee believea thet ;
- the individual'e future job eseignmente, rate of advancement, and time of
l;',_~retirement can be accurately predicted.. In fact. Super (1957) decleree
- :that “given sufficient knowledge, there ie no euch thing as chance" (p. 278).1
'neChance and contingency factora are differentiated by thet very criterion -f*i;

'that eufficient knowledge be given.

The reason that chance factore are'“;3>;\

unpredicteble ie becauee nothing is krown ebout them end their occurrenceﬁ :

”,seeme fortuitOue. Consequently. Critea concludee thet it ie,pl!eimo io_:,_

fvf(and wiee) to retain bgth concepts. i;,Q]*‘V!?'.“YF‘ N

Some eociel scientiste have propoeed thet the vocetional choicee:'f 3

"~i':non-pro£eesiona1e can be explained by the eccident theory. Tvo occu ational

k' dsociologiecs, Hiller and Form (1951)v 8n81Yzed the‘occupationel backstounde‘f

Jtheir queet ofvav ifework
dering, and chance exper-



’i;qphenomena. it needa to be evaiuated for ita usefulnese an a thccxy, even

f;fﬂthough laymen and soeioiogiets have iitcnded a considerable dcgrce o£

ffﬁfiacceptance to it. One criticism of thc "accident theoty" ie that it hae ;fif;}:

';fifbeen overeimplified. even though it does stresa the importance of external‘ﬁ,kk

"*f:ifactore. ‘The significance ot the individual'eiperceggiog"of external

‘ffactors ahould be emphasized. In summary. the "accidencxtheotyifrelies
'*kuncritically on external factors such aa those involving chancc, and the

wide tange of alternativea available to the individual cra too often

e ‘ignored.z ,

E should the external forces operating upon the individual be taken into

‘coneideration, but also the analysea of the internal elementa'should be
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First, occupational choice may be determined, in part, by unique,
unexpected or accidental individual contacts. Second, the general econ~
omic situation pay have a strong'influence on a vocational choice, Third.
the person's soc10103icalvbackground may»nske an impact on the occupational

level at which one works.. Fourth, the type of personality and the indi-

~ "vidual's psychological status may lead him to search for occupations which

allow a large measure of need fulfillment.~ Leet. ‘the philosophicel views o

and the social values held by the individual nay affect hie attitudse about S

the meaning of life and of work, thereby influencing his ee1ection of sn "_"*’5

: eoccupationel pereona.

Because 8o many personal, eocial. vocational, psychological end

,cconomic factors seem to have a strong impect on the occupational peraona e

it seems that a holistic, unified approach to the study of vocations is in

order, Vocetionel choice and decieion-making neede to be explored in terms}ﬁ_oﬂrl‘”

| ,of the economics of the labor market. the psychology of the self-concept

“ 'fand of personality adjustment. and the sociology of social mobility end

";e;occupational 1eve1 (Blau, Parnes, Gustad ~Iesson, and Wilcox, 1956)

‘*d,Perhaps Euture teans of social scientiets (euch as Ginzberg ond hie asso-{f -

‘~'?fc1ates, and niau and hie coiieasuea) nay grasp Stefflfe 5’° 7119“39 to

ﬁff:ettempt to unify ths diverse vocetional and occupetional choice‘theorich




, available iegardins the ~complexitics of social environments and the
‘dmpact of the environment on vocational decieion-making. Héie knguiédga i
bout peréénal attributes will no longet be sufficient. ﬁyxirainihgidnd"’
inelination tho psychologiat finds it eaaier‘to fix hia atténtion on
pérsonai attribdtes rather thah dn théicharacterietics bf'ehvirOnnents,'
| The bias ie underetandable, but it will have to be transcended if we

are to gain a wore thorough underetandiﬂg of the complax relations bes

tween men and theit work.
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